TCCA Meeting

7:00 pm

July 22, 2008
The Happy Gnome

Attendees:  Mark Willmert, Sheila Longie, Troy Schroeder, Thad Skinner (Edina), Rose-Marie Barton (St. Paul), Lionel Locke (St. Paul), Eric Ordway (St. Paul), Alex Carlson (St. Paul), Matt Perushek (St. Paul), Chris Robinson, Troy Gorans (Willmar), Kevin Madsen (Willmar), Tabitha Peterson (St. Paul), Clay Orvik (St. Paul), Herman Fuechtmann (US Deaf Curling), Mark Classen (Blaine), Jim Luke (Edina), Scott Clasen (St. Paul), Aaron Nunberg (St. Paul), Reuben Harris (St. Paul)
ITEMS OF DISCUSSION

PRESIDENT’S REPORT – Mark Willmert:
The meeting was called to order.  After brief introductions, Mark highlighted the evolution of the TCCA.  We started as a fledgling organization with a goal to start clubs. Since new clubs have been started, the role of the TCCA has changed slightly.  Of course, we’ll continue to support new clubs as opportunities arise, but we’re really focused on branching out into other areas where we can use our 501.c3 status to our advantage and help grow the game.
Major TCCA accomplishments were listed as: helping several new clubs, Junior Grant and Sponsorship Program, Affiliate Program to help clubs start and get equipment, Learn to Curl Clinics (over 4,500 people have participated), the USCA’s use of us as the “How To Start a Club” experts, as well as other publicity to get the word out about curling.

The need for new participants to help drive the TCCA’s future goals was also brought forward.

CLUB REPORTS – Club Representatives:
Willmar (Troy Goran): 
The club is in its 5th year and curls on arena ice.  They currently have 60 members and 4 Level 1 instructors.  They also work with the community ed / rec to help introduce people to curling on Saturday nights.  A major challenge for Willmar is to grow membership beyond the current number of teams, and they are open to ideas. Troy heads the MCA Junior Development effort, and is in charge of the MN High School bonspiel this year.  He feels there is a need to create a “best practices” plan for clubs to create a good junior curling program.  He mentioned the need to get corporate sponsorship of junior programs, and feels the Olympics will help these opportunities in the future. Lionel Locke mentioned the St. Paul Metro / Novice League as a great example of how to get new people involved and grow curling within the club. 
Edina (Thad Skinner): 

Thad expressed the gratitude the Edina club has for the efforts of the TCCA to help them get started and keep moving forward.  Edina is working on a 10 year lease for a dedicated facility and should know soon.  If the facility is secured, they plan to have 3 draws on Mon. – Thurs. and hope to attract group outings, and provide additional practice ice for competitive curlers.
Blaine / Fogerty Arena (Mark Classen): 

Fogerty Arena is a 501.c3 organization.  They have an opportunity to construct a dedicated building for curling, and will know in the next 30-60 days if this will happen.  They are able to maintain 501.c3 status as long as long as there is a youth aspect as a part of the curling club.  Blaine is in a unique position.  They will likely be able to get the building, but need to develop a plan to create the membership base.  If the building happens, they will definitely look to the TCCA for assistance to build members.  In order to achieve success, they need to raise $120,000 per year.
St. Paul (Scott Clasen)

St. Paul has had several summer projects taking place.  The new dehumidifier has been installed in the ice area, and the old dehumidifier has been repurposed as an air conditioner for the upstairs club room.  St. Paul is planning to have the same number of leagues for the upcoming season, and plans to be at full capacity again this year.
US DEAF CURLING  UPDATE – Herman Fuechtmann
The organization has launched a new website, and the men’s team has already qualified for the Deaf Curling World Championships, which will take place in Winnipeg in April 2009.  They are working to build financial support for this effort.  The organization is also hoping to branch out beyond Minnesota, and create a larger pool of participants.  Herman is already a Level 1 Instructor, and hopes to train other deaf athletes to curl.  Joey Bata will be coaching the men’s team this coming year.

TCCA JUNIOR GRANT & SCHOLARSHIP PROGRAM – Troy Schroeder

Last year the TCCA awarded four grants to help junior curlers defray some of the costs of curling, and also worked with Goldline to sponsor two competitive junior teams for the season.  In the upcoming year, we will again offer the grant program inside of the Minnesota, but are having discussions of taking the sponsorship program to a national level.  We feel the sponsorship program could fill a need for funding at the competitive junior level, and we’ll talk with the USCA about their potential blessing / involvement.  We’ll be looking for additional members to join the selection committee, and we’ll plan to launch this year’s program in August / September.

GENERAL BUSINESS

· Several board needs were discussed, and include: Affiliate Program Director, Fundraising, Secretary and Treasurer.
· Discussed the possibility of seeking certification of our “Learn to Curl” clinics for instructor credits.  This would help current instructors continue to get credits by helping the TCCA conduct clinics.  We’ll be talking with the USCA to determine next steps.
NEW BUSINESS

The next TCCA meeting will be 6:30 p.m. on August 12, 2008 at Laredo’s in St. Louis Park.
