TCCA Meeting Minutes
March 7, 2004

Attendees:  Sheila Longie, Ken Olson, Ann Essling, Mark Willmert, Steve Smith, Neil Marriot, Christine Jensen

Minutes from previous meeting: A motion was made by Ann and seconded by Mark that the reading of the minutes be waived. They further moved that the minutes be accepted. Both motions passed on a voice vote

Incorporation and 501c3 Status

Incorporation documents were filed on February 11, 2004. Form 1023 (501 c3 application) is complete and Ken is giving it a final review before we send it in. Assuming it is approved, activities starting on the date of our incorporation will be eligible for tax treatment under the 501c3 rules.

ACTION:  Christine to determine a calendar of required filings to maintain our status.

ACTION: Ken and Christine to work on info we can give to donors relative to tax-exemption of contributions.

Budget

Discussion was held about the proposed initial membership level. It was agreed to increase the membership estimate to 200 members. 

As previously discussed, the budget is for OPERATIONAL expenses only and does not include any capital costs. It is estimated to cost $40,000 per year to finance a $500,000 loan.

Ken has received an estimate of between $10 – 15,000 per year for insurance on a $1 MM facility, its contents and liability. The budget will be revised to the high end of this range.

Business Plan

Ann presented a very complete version of the business plan for “final” editorial comments. We discussed that the business plan will be an in-person presentation, rather than a blind mailing. Several comments for slight changes and additions were made. This will be a “living” document with revisions made as more information becomes available.

ACTION:  Editorial comments due to Ann by 3/12/04.

ACTION: Ann to have “final”draft for discussion at the next meeting

Teaser Package

This includes a cover letter, business plan summary and DVD with a curling overview. 

ACTION: Same review schedule as the business plan

Contacts/Teaser Mailing/ Follow up

Neil has put together an excellent contact database. We agreed that teaser packages would be sent to the appropriate contact and the mayor of each target city. A team will be formed to follow up on each package, and set up meetings with interested parties. We believe that this is the most important thing we will do, and basically everyone in the group is willing to help as needed. There was significant consensus that Ken Olson and Allison Pottinger should be key spokespeople.
The existing teaser package is targeted to municipalities. A similar package will be created for golf courses and potential donors. We have a firm target to mail teaser packages beginning April 15th, with follow up calls completed by June 1. Golf course packages have a tentative target of a mid-July mailing.

Database/Video

Neil presented the business contact database he has built.

ACTION:  All members to add contacts as they become available.

Neil also presented the edited video we intend to use for our teaser package. Response was very positive, with only minor edits suggested.

ACTION:  (SOMEONE? NEIL?) to contact mayors of McFarland, WI (Madison club), Centerville, WI and Evelth, MN for quotes to include in the video and potentially in the business plan.

Fundraising/Bank

Neil and Steve have set up a PayPal account on our website. This allows us to easily take donations over the internet. We can also accept in-person donations except for in-person credit card transactions. For now, in-person credit card transactions will need to be entered on the website, as merchant credit card accounts are prohibitively expensive.

Steve has set up bank accounts for us.

St. Paul Curling Club Schedule

It was agreed to request a donation of a day of ice time from the St. Paul Curling Club at the end of the 2004/2005 season to hold an orientation/open house. SPCC is setting their calendar now, so we need to request this now.

Next Meeting

The group agreed to more frequent meetings to meet our deadlines, along with shortened, specific agendas to allow more discussion on critical topics.

JUNE 14, 2004  6 p.m. (NOTE NEW TIME)

Same Plymouth location

Topics: real estate status, business plan review, fundraising brainstorm

