TCCA Meeting Minutes 2/8/04
Attendees:  Andrew Solin, Ken Olson, Doug Pottinger, Allison Pottinger, Steve Smith, Christine Jensen, Neil Mariott, Matt Peterson, Ann Essling

1. Articles of Incorporation and Bylaws

A final review of the previously distributed articles of incorporation and bylaws was done. There were some minor changes to the previous draft. It was moved by Andrew Solin and seconded by Ann Essling that the articles and bylaws be approved.

Christine will submit the required paperwork to the State of Minnesota ASAP. Subsequent to this, Steve will request a taxpayer ID number from the IRS and establish a bank account at US Bank.

2. Revenue and Operating Cost Model

Steve presented a draft operating cost model based on input from the SPCC member survey and information from other clubs. Discussion revolved around a reasonable assumption for ramp-up in membership. It was agreed for the first few years to eliminate full time staff, ramp up outside rentals at a modest rate and assume no property taxes for modeling purposes. Steve will update to show a 4 year plan and get to Ann for incorporation in the business plan.

Ken will investigate realistic insurance costs and get that info to Steve.

3. Business Plan

The initial draft is almost complete. In addition, a promotional piece is being created to use with various stakeholders. The plan is to customize this piece for each audience and produce it in small volume. Initial targeted stakeholders are municipalities, golf courses and future members.

4. Real Estate

Not much activity until we are actually incorporated. Andrew is working with commercial real estate people. If we obtain 501c3 status, there may be additional sources of property. We are continuing on a parallel path to investigate both leasing an existing facility and building a new facility. Depending on costs, we would like to have space for expansion in the future. Doug agreed to join Andrew’s committee.
5. Fundraising

Discussion about recruiting members prior to the opening of curling.  It was suggested we start some social activities to build esprit de corps (Neil volunteered a summer party at his house!).  We will be looking at additional fundraising events. We also need some help with grant writing to seek other available funds. Allison agreed to join Christine’s committee.
6. Promotion

Neil showed a video he filmed in Centerville as well as part of the USCA video. Neil will edit these to create a 5 minute video to accompany our promotional pieces to show what curling actually is.

7. Next Meeting

Sunday, March 7th, 6:30 pm in Plymouth

