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Executive Summary


	
	Twin Cities Curling Association 

Business Plan to Build a Curling Facility

If in Iowa dreams come true in a cornfield,

                                in Minnesota, dreams come true on a sheet of ice.

And it’s not just hockey players who make miracles on ice happen. 

Minnesota curlers are bringing home gold, silver and bronze in Olympic and world competitions.

All winter a thousand amateur curlers in the Twin Cities experience the thrill of victory and the agony of defeat. 

More would love to experience it, but there is only one curling facility in the Twin Cities.

Can you help us help us build another place for miracles to happen on ice?” 









© 2004 Twin Cities Curling Association.



2003 Curling World Champs 
First U.S. women's World title 

USA's team delivered its own version of "Miracle on Ice" by defeating the previously unbeaten rink from Canada, to win the World Curling Championship for the United States. 

Allison Pottinger, vice skip from Minnesota, said "When it finally happened (winning the gold) it was like, I don't even know how to describe it, this wave of pressure comes off you and at the same time this whole other wave of complete happiness rolls over on top of you," Source: www.goodcurling.net/events/2003Nationals/2003Worlds

Sheet of dreams
If we build it, they will come

Quality of life

Your community works hard to build a reputation for a wonderful quality of life to attract and keep good residential and business citizens and visitors. Your recreation and leisure activities are a huge contributor to your community’s quality of life.

Winter leisure activity

In Minnesota, opportunities for winter leisure activities for all ages are more limited than summer ones, but since Americans discovered curling in the last Winter Olympics, it just might be the hottest sport on ice.

What is curling
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The game is played on ice between two four-member teams who use stones with different colored handles. Each game consists of eight ends that are similar to innings in baseball. During an end, each team member alternates throwing two stones toward a circular target area (eight total per team), called the house, the center of which is approximately 93 feet away. Only one team scores points per end. The team with their stones closest to the center of the target area, called the button, gets one point for each stone between the button and the opposing teams nearest stone. A unique part o the game is sweeping. Each stone when thrown is swept vigorously. This sweeping polishes the ice, causing the stone to travel further and straighter. After each end is completed, play switches to the house at the other end of the sheet. 

The spirit of curling

But curling is more that a sport. It is a 500-year-old tradition of sportsmanship and camaraderie. Before the games teams shake hands. After the game, winners clean the ice and buy the losing team members refreshment. 

Who curls

Minnesota curlers are some of the best in the nation and the Twin Cities has its share of champions including: 

2002 U.S. women upset Sweden to win World Junior Curling Championship

…the road to the world gold has been much longer. "It’s been a lot of struggling, a lot of hard work," said the Minnesota native, Cassie Johnson, who began curling when she was six. "When this really hits, it’s just going to be a huge feeling.” Source:
www.goodcurling.net/athletes/biographies
· Doug Pottinger -- Vice skip, men’s 2004 U.S. National Curling Champions.

· Allison Pottinger -- Vice skip women's 2003 World Curling Champions, representing the United States.

· Jim Dexter -- U.S. Curling Association 2002 Coach of the Year, coach of the 2002 World Junior Women’s Champions.

· John Gordon – Team lead on the 1998 and 2002 U.S. men’s Olympic curling team.
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For most of the 1,000 curlers in the Twin Cities, curling provides recreation for men and women, boys and girls – of any age.

· Youth programs start as young as six years old. Schools successfully use a local curling clubs to provide physical education classes in curling.

· Juniors up to age 21 can play in leagues and compete at state, national and world levels.

· Mixed teams comprised of two women and two men enjoy leisure league play or compete for state and national titles.

· Women and men enjoy league play and can compete at state, national, Olympic and world levels. Thirty seven percent of curlers in the U.S. are women.

2004 USA Curling National Championships

Doug Pottinger not only was the vice skip on the winning men’s nationals team, he loved cheering his wife, Allison, as her team came in second for the women’s title. 
Source: www.teamlarway.com
· Seniors ages 55 and older enjoy league play and can compete at state, national and world levels. Recently, at a men’s national senior bonspiel in St. Paul, teams competed over a week of play. The oldest competing member was 92 years young. 

· Handicapped curling – The World Federation of Curling recently began a handicapped curling competition.

Curling is a sport for life. 

Local growth of the sport
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The largest curling club in the nation is located in St. Paul, with close to 1,000 members. Nationwide, curling is growing. St. Paul has the only club in the Twin Cities metropolitan area and it is overflowing with members.

Dexter named top USA Curling coaches

The U.S. Curling Association selected Jim Dexter of Minnesota 2002 Coach of the Year.

Dexter helped the Minnesota-based Cassie Johnson team win the first world gold medal for U.S. women's curling at the World Junior Women's Curling Championships.

"I think a coach is extremely important in the sport of curling, but I don't think a coach makes a team. They are the last piece that puts the puzzle together," Dexter said. "You hope to be a friend, psychologist, mentor and a shoulder to cry on, if needed."
Source: www.stpaulcurlingclub.org
The need -- location, location, location

Today, many Twin Cities curlers travel an hour or more one way to curl in St. Paul. Sadly, with the traffic congestion in our area, many cannot curl because they are too far away. In a recent survey taken of current Twin Cities curlers, about 150 said they would love to be able to curl in the western suburbs.* In fact, the demographics of curlers appear to be moving west. More curlers this year in St. Paul came from Minneapolis and its Western suburbs that did last year.
 *Please see our complete survey results on www.twincitiescurling.org/survey.

Drawing curlers to your community

Providing a curling facility in your community would add to the community’s quality of life for your own citizens and would draw people to your community and its businesses. 
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Year 1

Year 2

Year 3

Year 4

Preliminary Annual Operating Budget

Operating Profit or (Loss)

(2,460)

       

 

25,625

      

 

65,289

      

 

102,334

    

 

Based on our recent survey, from October through March, 250 to 400 curlers and their friends and family, would come to your community every week. Forty-two percent of curlers would come to your community once a week to curl. Forty three percent would come twice a week and 15 percent would come more than three times a week.

And they will keep coming for a long time. Today the average curler has curled for 14 years. Curling truly is a lifetime sport.

What kind of people curl

In a survey done by the United States Curling Association in 1998, the median income of curlers was $70,000 and 61 percent were college graduates with 25 percent of those having advanced degrees. 

In addition, curlers are good community citizens. The TCCA members are volunteering to maintain and upgrade a facility, provide instruction and training for new and existing curlers and promote the lifetime activity of curling.

What is needed

The Twin Cities Curling Association has an ice plant, lighting system, and a group of experts ready to go to work to help provide a curling facility in your community. A building with between 22,000 to 26,000 square feet is needed to house the four-sheet facility in the metropolitan area.

Minnesota Curling Olympian

John Gordon of Columbia Heights, Minnesota, member of the 1998 and 2002 Olympic men’s curling team, the first-ever full medal curling competition, held in Japan, says,

"Curling is a game that you can play your entire life. It is also a fun game for family and friends to enjoy."
Source: www.usoc.org/cfdocs/athlete_bios
As curling is seasonal, potential summer uses of the facility include figure skating, mites’ hockey, recreational activities, meeting hall space or simply an indoor picnic area for rainy days.

If your community were interested in enhancing its winter quality of life, the Twin Cities Curling Association would love to share our passion for our sport of curling with you. Let us show you how your community can enjoy the benefits of having a curling club.

This business plan outlines the benefits of curling for a community or organization; operational and building cost estimates; and other information for communities or organizations interested in partnering with us in our goal of creating a new curling facility.
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Year 1

Year 2

Year 3

Year 4

Preliminary Annual Operating Budget

Expenses (5% p.a. growth)

Gas & Electric

20,000

      

 

21,000

      

 

22,050

      

 

23,153

      

 

Insurance

15,000

      

 

15,750

      

 

16,538

      

 

17,364

      

 

Ice Making and Ice Maintenance

18,000

      

 

18,900

      

 

19,845

      

 

20,837

      

 

Janitorial

8,000

        

 

8,400

        

 

8,820

        

 

9,261

        

 

General Maintenance

3,000

        

 

3,150

        

 

3,308

        

 

3,473

        

 

Garbage

3,000

        

 

3,150

        

 

3,308

        

 

3,473

        

 

Telephone

2,800

        

 

2,940

        

 

3,087

        

 

3,241

        

 

Water

2,000

        

 

2,100

        

 

2,205

        

 

2,315

        

 

Snow Removal

1,500

        

 

1,575

        

 

1,654

        

 

1,736

        

 

other

20,000

      

 

21,000

      

 

22,050

      

 

23,153

      

 

Total Expenses

93,300

      

 

97,965

      

 

102,863

    

 

108,006
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If we build it, who will come?

Regular members

The new curling club will be a member-owned organization. A regular member is an adult who pays annual membership dues. A regular member can compete in local, state, national, international and Olympic competition.

Senior curlers – Age 55 and older, while not a separate membership category, do have separate state, national and world competitions and some compete into their 90s.

Junior members

Junior members pay the junior dues and are between the ages of 14 and 21. Junior members can compete in local, state, national, international, and Olympic competition.

Youth members

Youth members have not reached 14 and pay youth dues.
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Eau Claire Youth Curling camp  www.good-curling.com
Schools physical education classes

With a curling club in your community, curling in the school system could be a physical education subject. 

Bemidji and Eveleth Minnesota have elementary and high school physical education programs curling during the day and after school programs. In Eveleth, physical education classes travel from the surrounding communities of Virginia, Orr, and other Iron Range cities. In Bemidji, their program has developed national and world junior champions.

Junior curling provides an opportunity for youth to learn and compete in an Olympic sport.

Curling membership demographics

Recently, curling at the St. Paul Curling club has grown at a rate of 8 percent per year. This increase was initially prompted by television coverage of curling events in the last Winter Olympics. The growth has continued because Web site publicity makes finding the curling club easier and the new curlers have recruited additional new curlers.

With the influx of new young and middle-aged curlers in the past few years, the demographics of curlers might be changing. However, in 1998 the United States Curling Association conducted a survey of 2,203, a representative sample of curlers in the U.S. The survey was conducted by the Sport Management Program of the University of Texas. The following is a summary of their findings.

Profile average of the american curler

· Average age: 49 years

· Age that the curler first learns about curling – 24 years

· Age when first curled -- 32 years

· Number of seasons curled  -- 14 years

· Well educated:

· 61 percent have a college degree and, of those, 25 percent have a graduate of professional degree

· Affluent

· Median income in 1998 was over $70,000

· Most are employed

· 64 percent work full-time

· Most are homeowners

· Most are light participants in curling

· 42 percent curl only once a week

· 43 percent curl twice per week

· 15 percent curl three or more times a week

· 63 percent are male and 37 percent are women -- for every age group from 18 to over 71

· Marital status – 77 percent are married

· Families – 39 percent have children living at home

Minnesota’s curling roots

Curling started early in Minnesota with curling on the Mississippi in the mid-1800s. A hundred years ago, curling facilities were being built throughout Minnesota. An example of early dates when curling clubs were built: the St. Paul’s club was built in 1912. Eveleth’s in 1909, and Duluth’s in 1987. Perhaps because of this early interest, Minnesota has produced some the top curlers in the United States. For reasons of economics, many raised in Minnesota towns with a curling club, have found their way to the Twin Cities to work and raise their families. The following map shows the number of curling clubs in Minnesota.
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Existing Curling Clubs in Minnesota Vicinity
Source: US Curling Association
Local survey results 

A survey request was sent out by e-mail to the existing membership of the St. Paul Curling Club. Thirty five percent of the respondents indicated, yes, they would curl at a club located in the Western part of the Twin Cities, and 25 percent indicated, maybe. Using just the 927-member population of the St. Paul Curling club, this indicates 319 potential members, and 232 possible members, for a total of 551 potential interested curlers. These numbers do not consider present-day Twin Cities residents that might begin to curl when they have a facility closer to their homes. For a more in-depth analysis of this survey, see Attachment B – Survey Summary.

Where Do curlers in the Twin Cities live

Because there is only one curling facility in the Twin Cities, some curlers commute long distances to curl. The following map shows where curlers in the Twin Cities reside.
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Existing Twin Cities Curler Demographic
Source: SPCC membership distribution for 2003-2004 season
If we build it, when will they come

During the curling season, curlers travel to the facility once or twice a week to curl. Classes, junior programs, club, state, national, and Olympic qualifying events can bring 100 to 200 participants and spectators for each event.

Hours of operation

Evenings and weekends October through April

Open seven days a week during the season, league times would be from five to midnight Monday through Friday. 

Several weekends per year would be available for competitions, known as bonspiels.

Junior curling programs can be operated on Saturday mornings. The St. Paul Curling Club junior program draws almost 70 youth from as far away as Minnetonka.

Open ice times when leagues or bonspiels are not being played could be reserved for private groups or open to club members for practice time.

Weekdays October through April

· Corporate and group lease

· School cooperative physical education

· Daytime league play

Other potential uses

· Community introduction to curling

· Teen night – teens come in for curling and pizza

Summer potential

Multi-use facility could be used for meetings, banquets, tennis, dances, flea markets, and many other events requiring club space and large, open cement floored facility.

Summer ice could be maintained and used for figure skating or other uses. Mats can be laid over the ice for dances.

National and World Curling Organizations 

Members of local curling clubs are also members of the United States Curling Association (USCA). The USCA purpose is to promote curling. It provides curling instruction and officials’ certification, conducts regional and national Olympic qualifying and other competitions and is the lobbying group for curling throughout the United States. In addition, curlers can belong to the United States Women’s Curling Association (USWCA) whose purpose is to support women and youth in curling. The World Curling Federation conducts the international curling championships and supports and promotes curling around the world. 

If we build it, what will it cost?

Estimated operating revenues
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Year 1

Year 2

Year 3

Year 4

Preliminary Annual Operating Budget

Revenues

Number of Members

200

           

 

250

           

 

325

           

 

400

           

 

Annual Dues

  First League (4.6% ave. growth p.a.)

350

           

 

365

           

 

383

           

 

400

           

 

  Second League

100

           

 

100

           

 

100

           

 

100

           

 

  Third League

100

           

 

100

           

 

100

           

 

100

           

 

Member Leagues

  First League

100.0%

100.0%

100.0%

100.0%

  Second League

30.0%

30.0%

30.0%

30.0%

  Third League

15.0%

15.0%

15.0%

15.0%

Member Revenue - Dues

  First League

70,000

      

 

91,250

      

 

124,313

    

 

160,000

    

 

  Second League

6,000

        

 

7,500

        

 

9,750

        

 

12,000

      

 

  Third League

3,000

        

 

3,750

        

 

4,875

        

 

6,000

        

 

    Total Member Revenue-Dues

79,000

      

 

102,500

    

 

138,938

    

 

178,000

    

 

Adjustment to Dues

  USCA and MCA Dues

(5,000)

       

 

(6,250)

       

 

(8,125)

       

 

(10,000)

     

 

    Net Member Revenue - Dues

74,000

      

 

96,250

      

 

130,813

    

 

168,000

    

 

Locker Revenue

  Locker Rental Rate (per year)

40

             

 

40

             

 

40

             

 

40

             

 

  Number of Lockers

150

           

 

150

           

 

150

           

 

150

           

 

    Locker Revenue

6,000

        

 

6,000

        

 

6,000

        

 

6,000

        

 

Other:

Events and Bonspiels, net

3,840

        

 

3,840

        

 

3,840

        

 

3,840

        

 

Food and Beverage, net

5,000

        

 

5,000

        

 

5,000

        

 

5,000

        

 

Advertising

-

                

 

-

                

 

2,500

        

 

5,000

        

 

Rental

-

                

 

2,500

        

 

5,000

        

 

7,500

        

 

miscellaneous

2,000

        

 

10,000

      

 

15,000

      

 

15,000

      

 

  Subtotal Other

10,840

      

 

21,340

      

 

31,340

      

 

36,340

      

 

Total Revenue

90,840

      

 

123,590

    

 

168,153

    

 

210,340

    

 


Estimated operating expense
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Operating profit or loss


If we build it, what will it look like?

Facility

Construction Code and Permit Requirements

A Twin Cities Curling Association will adhere to all community codes for fire and safety of a public facility.

Americans with Disabilities Act (ADA) Requirements

The curling facility will adhere to ADA codes for access to handicapped individuals. 

Zoning Requirements

Zoning for a curling club might be similar to that of a tennis club, golf course, or racquetball court, requiring Recreational and/or Business Use zoning or a special permit by the community to operate as a social club. 

Building Requirements

This business plan provides estimates for a four-sheet club (four curling surfaces) and a six-sheet club. 

A concept drawing is included here to represent general building space needs. 

With the growth of curling, several curling facilities have been built recently. The drawing below is a four-sheet curling facility recently completed in Detroit, Michigan. Clubs in Detroit and Madison, Wisconsin were built by charitable tax-exempt organizations that subsequently deeded the facility to the city hosting the club.
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Architectural drawing of the Detroit Michigan Curling Club

Architectural Drawings
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The following areas will be approximately the same whatever the surface of the ice is.

· Office 18.5 X 19 = 351.5 square feet

· Bathrooms  14 X 14 (two)  = 392 square feet

· Clubhouse space 27 X 109.5 = 2956.5 square feet

· Kitchen/service 20 X 40 = 800 square feet

· Locker area  19 X 40 (two) = 1520 square feet

· Storage 20 X 27 = 540 square feet 

· Compressor Room 20 X 30 = 600 square feet

· Mechanical Room 20 X 30 = 600 square feet

Four-Sheet Arena
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Typical four-sheet curling facility
Source: http://twincitiescurling.org
· A four–sheet arena requires 12,150 square feet for four sheets equaling 74’ 4” (4 x 15’7” with 3 x 4’ walkways) wide and 162 feet long (146’ with 1 x 6’ and 1 x 10’ walkways).

Expansion Space

· In order to provide room for growth, a six-sheet arena could require approximately 3176 additional square feet (19’ 7” x 162’)

· A faciltiy with a free span of 100 feet is preferred for ease of maintenance and spectator viewing

Desired Facility

· Total building space as depicted in the concept drawing using exterior dimensions = 26,858 square feet

Parking

· Parking spaces are estimated at one for every three occupants of the curling club, but this might depend on local zoning ordinances and codes

· Approximately 75 to 100 for a four-sheet club

· Approximately 100 to 125 car spaces for a six-sheet club

· There would be two handicapped parking areas for every 50 parking spaces

Land

Land use might require approximately 2.5 acres

Liquor License

This depends on location and codes. However, the club desires a liquor license of some type. 

Method of achieving a facility

The Twin Cities Curling Association is exploring all avenues of achieving a curling facility. Estimates will be provided as each option is explored in detail.

· Rent or lease structure 

· Purchase existing structure 

· Build 

If we build it, what makes the ice?

Mechanical equipment

The ice surface is the heart and soul of a curling club and must be designed to generate a feeling of excitement and energy that makes everyone want to play and do their best. 

Ice Plant and Lighting

The Twin Cities Curling Association owns an ice plant and lighting system with capacity for a four-sheet club. Current market value of the equipment is approximately $100,000.

· One Dunham-Bush OP 50 twin compressor with pipe header

· One Deltac six foot  by eight foot chiller

· One refrigerant tank and associated hoses

· 32 Calmac portable ice mats for ice area up to 148 feet by x70 feet 

· Glycol for cooling system

· Controls for system

· Eighteen 400 watt ECO metal halide light fixtures with lamps

The mat system can be placed seasonally on concrete or sand. The plant runs on 460-volt power and requires a standard connection to potable water. The chiller and compressor require installation on a concrete base and are not portable. The Ice mat system can be rolled up and stored during the off-season, allowing the building to be used for other activities. Dependent on insulation and other facility characteristics, ice can be made during the summer and can be used for curling, skating and other ice activities.

Heating and ventilating equipment

This environment within the building requires control to ensure that the temperature of the ice is maintained at 23 degrees Fahrenheit. It would be desirable that vents and ducts be designed to avoid an unattractive, industrial appearance (either by concealing them or by intentionally drawing attention to them by using bright, vivid colors appropriate to the overall aesthetic of the space). Gas heaters or ducting are typically used to heat the air volume within the refrigerated area to maintain an arena air temperature of between 36-40 degrees

The building is divided into different zones from an HVAC perspective: the warm rooms, the ice area, and the equipment room. The warm rooms include the spectator area, office, kitchen, and bathrooms: all will be used as a normal, indoor environment. The equipment room and storage rooms do not require heating to the same level as the warm rooms, but should be temperature controlled.

Walls and ceilings

Wall surface materials need to minimize noise reflection and should be a light-colored or reflective material that is easy to clean. Alumizorb (low-E membrane) is ideal or a standard dropped false ceiling can be used to reduce radiant heat and preventing condensation from falling on the ice surface. This surface provides some noise absorption, too. 

Other equipment

Ice maintenance equipment

An Ice King is the preferred ice maintenance equipment for curling rinks, about the size of a large riding lawnmower. The Twin Cities Curling Association also owns some miscellaneous ice maintenance equipment. 

Stones

The club will purchase 64 granite curling stones for a four-sheet facility.

Scoreboard, hacks, etc.

The Twin Cities Curling Association owns four scoreboards. 

Other equipment, hacks (where the curler placed their foot to throw the stone) and measuring devices for scoring will be purchased or made.

If we build it, how will we raise the money

Fundraising plan for new club construction

Objective

 Raise $1 million to build a curling club in the western Twin Cities

Sources of Funds

· State Grants (mighty ducks)

· World Curling Federation

· US Curling Association

· Major Donors

· Corporate Sponsors

· Municipalities

· Minor Donors

· Members

State Grants

Mighty Ducks state grants are available for up to $250,000 for new facilities when matched by local or private funds. In 1999, Curl Mesabi in Eveleth, Minnesota received a $1 million grant for their facility. It is unclear whether additional money is still available under this program. Once a location is identified, TCCA will approach the Minnesota Amateur Sports Commission who administers this program.

World Curling Federation and US Curling Association

The TCCA is exploring the process to apply for grants. There might also be opportunities to receive starter rocks available for a three-year loan.

Major Donors

Goals:

· One donation of $50,000 each   ($50,000)

· Five donations of $25,000 each ($125,000)

· Eight donations of $10,000 each ($80,000)

· Three charitable lead trusts ($30,000 income x 10 years)

$50,000 donation

· Naming rights for the facility  “John Smith Curling Facility”

· Charter membership

· Lifetime membership

· “Trophy” award

$25,000 donation

· Naming rights for one sheet OR club room (5 total)

· Charter membership

· Lifetime membership

$10,000 donation

· Naming rights for one set of rocks

Charitable Lead Trust

· Donor puts assets in trust

· Income from the trust paid to the curling club for a minimum period or the donors lifetime

· Remainder of the trust reverts to donors’ heirs

All Major Donors:

· Honored at opening ceremonies

· Names publicized locally

· Names publicized in Curling News
· Membership in a special society

Corporate Sponsors

· Arena ads for local businesses (10x $500 = $5000)

Municipalities

Collaborating with a municipality, the TCCA could use their bonding capacity to sell revenue bonds. The municipality hosting the new club could provide land near existing recreational activity to better fit into a year-round recreational use. These bonds are free of federal and state tax to the buyer, and are in high demand in the Minnesota market. The bonds would be repaid over time with revenue generated from the facility.

· The interest rates on the bonds would be determined at the time they are issued. Current rates are approximately four percent for a bond due in 15-20 years.

Minor Corporate Donors

Goals:

· 100 donations of $1000 each ($100,000)

· 100 donations of $100 each ($10,000)

· 1,000 donations of $25 each ($25,000)

Curling Supporters

· Past members of SPCC

· Curlers from around the country

· Ads in Curling News

· Direct mail to USCA membership

· Olympic curling fans

· SPCC members not joining new club

Members

Goals:

· Membership fee, similar to country clubs, refundable when membership resigned ($100 per person?)

· Non-refundable initiation fee ($100 per person?)

TCCA Funding Sources and goals

	Category
	Who
	Goal Amt
	Goal Total

	
	
	
	

	Major
	
	 $      50,000 
	

	Major
	
	 $      25,000 
	

	Major
	
	 $      25,000 
	

	Major
	
	 $      25,000 
	

	Major
	
	 $      25,000 
	

	Major
	
	 $      25,000 
	

	Major
	
	 $      10,000 
	

	Major
	
	 $      10,000 
	

	Major
	
	 $      10,000 
	

	Major
	
	 $      10,000 
	

	Major
	
	 $      10,000 
	

	Major
	
	 $      10,000 
	

	Major
	
	 $      10,000 
	

	Major
	
	 $      10,000 
	

	Major
	
	 $      30,000 
	

	Major
	
	 $      30,000 
	

	Major
	
	 $      30,000 
	

	Corporate
	
	 $      5,000 
	

	Arena Ads
	
	 $        1,000 
	

	Minor
	(100x$1000)
	 $     100,000 
	

	Minor
	(100x$100)
	 $      10,000 
	

	Minor
	(1000X$25)
	 $      25,000 
	

	Membership fee
	(200x$100)
	 $      20,000 
	

	Initiation fee 
	(200*$100)
	 $      20,000 
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total
	
	 $     526,000 
	


If we build it, how long will it take?

Timeline
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Complete Business Plan

 

Finalize 

Facility Strategy (Build or Renovate)

 

Arrange Financing

 

Fundraising

 

Build or Renovate Facility

 

Prepare Ice

 

Recruit Members

 

Grand Opening

 

Start League Play

 


Who will build it?

Business structure

The Twin Cities Curling Association is a Minnesota non-profit corporation with 501c3 tax-exempt status pending.

Expertise

The TCCA board and volunteers bring a high level of expertise to ensuring that a new club can be established and be a success. The expertise includes:

· Environmental consulting

· Financial management – former chief financial officer

· Lending – certified financial analyst

· Financial planning – certified financial planner

· Marketing

· Computer technology and Internet design

· Past board members of the St. Paul Curling Club

· Certified curling instructors and officials

· US and world championship curlers

· World Curling Federation level IV ice technician – highest rank responsible for ice at international championships

Officers

For biographies of the following, please see Attachment C – TCCA Board Biographies .
President:  Ken Olson

Treasurer:  Stephen Smith

Secretary: Christine Jensen

Vice President Planning and Marketing: Ann Essling

Vice President, Membership, and Webmaster: Neil Marriott

Vice President Building and Real Estate: Andy Solin

Committees

· Oversight – Ken Olson 

· Operating Budget – Stephen Smith

· Plant and Equipment – Ken Olson and Jim Nordstog 

· Communications/Business plan– Ann Essling, Neil Marriott, Andy Solin and Mark Willmert

· Fundraising – Christine Jensen

· Membership – Neil Marriott 
· Building and Real Estate – Andy Solin, Neil Marriott

· Members at Large: Matt Peterson, Allison Pottinger, Doug Pottinger
Appendix A -- What does the media say

Eden Prairie News

Curlers eye western suburbs for future expansion
By Daniel Huss

Wednesday, January 14, 2004
According to Mapquest, the distance between Eden Prairie's city hall and the St. Paul Curling Club is 23.66 miles. The estimated travel time is 30 minutes. Rush hour presents its own set of problems, as do nights when the Minnesota Wild play.

That said, west metro curlers go to a lot trouble to feed their curling appetites, so much so that they're trying to open their own facility.
Loosely organized as the Twin Cities Curling Association – incorporating themselves as a non-profit is one of their top priorities – "organizers" have set 2005 as the target date for opening their own club.

With the St. Paul Curling Club being the metro area's only curling venue, Twin Cities Curling Association founders believe there are more than enough curlers in the Twin Cities area to support two such clubs.

A recent survey of St. Paul Curling Club members supports this same notion.

"Winnipeg, an area similar in size to Minneapolis, has 20 clubs," said Eden Prairie's Neil Marriott, vice president, Twin Cities Curling Association. "The Twin Cities only has one."

Acknowledging curling's Canadian roots, Marriott said not all curlers come from Canada. Ken Olson, president of the Twin Cities Curling Association, says the same thing.

"People who've never played the game are giving it a try," said Olson.
Marriott adds that an NBC rebroadcast of an Olympic event had higher ratings than an NHL game. "The time is ripe," he said.

Opportunistic
Insisting that plans for opening a curling club in the western suburbs would still be moving forward, dreams for such a facility became a little less fuzzy after Olson obtained an ice plant from a defunct operation in Denver.
“The original plan was to set it up in Utah, to get ready for the Olympics," said Olson, "When that didn't happen, they said we could have it for the cost of shipping."

The cost of such a plant is valued at $100,000.
Weighing the costs of building new vs. redeveloping, Olson said both options are on the table.

"A new building," he estimated, "would require a million dollar capital investment."

Olson added that partnering with either a city or golf course is also a possibility.

"We can be more specific," he said, "once we complete our business plan."
With few new clubs to model themselves after, Olson said researching operating and capital costs has been difficult.

What he does know is that they'd prefer to operate a four-sheet facility, with each sheet being roughly 14 feet wide by 150 feet long. Plus, they'd need an enclosed clubhouse area.

Passionate
According to a recent survey, St. Paul Curling Club members curl in, on average, 1.3 leagues per week. To no one's surprise, the participation rate for east metro area curlers is higher than it is for west metro area curlers, 1.8 leagues per week vs. one league per week.

"It's all about opportunity," said Marriott.

Currently, the St. Paul Curling Club is operating at or above capacity; they've even had to turn away new members.

"It's full from 4 to midnight," said Marriott. Marriott adds that he guesses 1/3 of the St. Paul Club's consists of Canadian transplants.

"Each year," he said, "they lose 10 percent of the membership, but gain back 15 to 20 percent."

When asked to explain, he mentioned the cost of participation.
"You can get started," he said, "for $40 to 50. All you really need is a slider and broom."

Although curling has its own terminology – rocks (42-pound pieces of granite), house (ring), bonspiel (tournament), et al. – the game is rather simple. The team that throws its rocks closest to the center of the ring wins.

That said, there's more strategy than you care to shake… a broom at.
“ It's a game everyone can play," said Marriott.
Olson, who plays on a multi-generational team with both his father and son, agreed.

"I've seen people as old as 92 play," he adds, "and young as six."
Soon, he hopes, he'll witness a game here in the western suburbs.
"That's the plan," he said.

Pioneer Press
Curling's new popularity causes growing pains
BY BEN GOESSLING
 When Ken Olson arrived for a curling match at the St. Paul Curling Club and soon was playing against guys who saw the sport on television and wandered in off the street, he knew something had changed.

Boy, has it ever.

The St. Paul facility, the nation's largest member-owned club and entering its 93rd year, is riding the biggest surge of popularity in the sport's history and is so crowded that a group of club members is planning to open a facility in the west-metro area by fall 2005.

Since being contested in the Winter Olympics for the second time in 2002, curling has been attracting fans like never before. NBC's ICE 2003 program, which included a tape-delayed broadcast of the Continental Cup tournament, drew a 2.0 overnight rating on Dec. 14. The figure, posted on the same day as Saddam Hussein's capture and a full slate of NFL games, was higher than many National Hockey League telecasts that weekend.

Nationwide membership in curling clubs is up 8 percent since the Salt Lake City Olympics, and many organizations stay open late into the evening to accommodate everyone who wants to play.

That includes St. Paul's club on Selby Avenue. It has eight ice sheets that are practically filled from noon to midnight every day, and its membership has jumped from 860 to 960 since the 2002 Winter Olympics.

"It's a sport in which you can play at any competitive level you want," said Olson, president of the Twin Cities Curling Association, the group heading the drive for a new facility. "It's a nice complement to what a lot of people do. A lot of people curl in the winter and golf in the summer."

Olson's group - about a dozen financial planners and marketing professionals who develop plans for the new facility by night - is looking at a host of possible sites, including St. Louis Park, Golden Valley, Hopkins and Eden Prairie.

Olson obtained the ice plant from the now-defunct Denver Curling Club, and has everything the new Twin Cities club needs to make ice, saving the TCCA about $100,000. The cost of a new facility is $500,000 to $1.2 million.

"We've got a bunch of different potential funding methods, grants and outright donors being a couple of them," said Neil Marriott, a TCCA vice president. "Like in golf, curling attracts the professional person, so maybe there are people who would donate. But it's difficult to talk about funding. We're in the midst of filing for incorporation, so we can't accept a dollar bill or write a check yet." Marriott said the group is looking into partnering with a high school or constructing a facility that could also be used for skating. 
The TCCA is on a tight schedule. A facility would take six to eight months to construct, but Olson doesn't believe the timetable is unreasonable. And there's no doubt about the demand for a new building.

When the group sent out a survey to more than 800 curlers in December, more than 50 percent wrote back asking for a new facility in the west-metro area. Many curlers must drive 45 minutes to an hour to get to the current site, and play only about once a week because of the distance.

Current plans are for the facility to have four ice sheets, which would accommodate 350 to 400 curlers.

Even Allison Pottinger, an Eden Prairie resident and a member of the 2003 world championship women's team, said she would make the switch from St. Paul after a new facility is opened.
"It's hard to get everybody ice time in St. Paul," she said. "I'm definitely going to curl at the club out west. At first I'd probably curl at both, just to smooth the transition, but I would like to move to the west metro."
Pottinger, whose husband Doug also curls, works at General Mills and travels with her team most weekends. Needless to say, she would welcome a practice facility closer to home.
"On the way there, it's sometimes 45 minutes," she said. "I would miss the people in St. Paul a lot, but hopefully we could start an interclub league or something. The people in St. Paul have been very supportive."
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Curlers play nice and leave no stone unturned 

By Craig Wilson, 

It's not the sexiest sport on ice. Figure skating is more elegant. Hockey is more exciting. 
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Photo: U.S. Olympic curler Mike Schneeberger of Superior, Wis., delivers the stone in a game against Canada. The sport is quickly gaining converts.

And as first-year player Lisa Dahline of St. Paul says, "It's much better to play than to watch." 

But the ancient sport of curling, in which you slide a 42-pound granite stone down the ice while teammates sweep furiously to help it glide along, is gaining converts faster than the men here at the St. Paul Curling Club can down their brews.

So quirky it's suddenly cool, curling is the hottest thing on ice these days. So hot that the West Metro Curling Club is being formed on the edge of the Twin Cities, because the venerable wood-paneled St. Paul Curling Club, founded almost 100 years ago, can't house everyone. The club's membership has topped out near 1,000.

"It's all indicative of the growth of curling nationwide since the 2002 Olympics," says Rick Patzke of the United States Curling Association in Stevens Point, Wis. (Half of the USA's 16,000 curlers live in Wisconsin or Minnesota, although even Florida boasts a club.) 

Though curling hasn't reached the status here that it has long enjoyed in Canada — where 1.2 million curl every winter — it's on the rise, especially in the northern climes. It's long been the sport of choice in smaller towns of the upper Midwest, where winter entertainment is hard to come by. 

Membership in USA Curling (usacurl.org) increased 10% last season, and the association recently added 11 clubs from Arizona to Tennessee. Several more are pending. There are 135 curling clubs nationwide.

Widely exposed at the Winter Olympics in 2002 after making its debut in Nagano in 1998, curling has caught on. NBC's Ice 2003 program, which included curling's Continental Cup tournament, drew about 7 million viewers. The figure, posted the same day as Saddam Hussein's capture and a full slate of NFL games, was higher than many NHL telecasts that weekend. 

Those who have swept curling's "sheets of ice" (the competition lanes) for decades are a bit bemused. Long ago, they figured out that curling was the best of all sports.

"What you find out is that about the third year you start understanding how complicated the game really is," says Jim "Dex" Dexter, the affable manager of the St. Paul club. "To get good at it is a 10- to 15-year deal. It's all about strategy, the reading of the ice." 

It's not just any ice. Curling ice is described as feeling like orange peels. The stone rides the pebbles. The sweeping slightly melts the ice, reducing friction, which lets the stone curl less and slide farther.

The goal of the game in a nutshell: to glide the stone into the scoring area, which looks like a bull's-eye. For each stone closest to the center, one point is scored.

The eight "sheets of ice" at the St. Paul club were full on a recent Friday — it's the height of the curling season, which runs the winter months. Leagues play two-hour rounds before heading upstairs for dinner and drinks.

The scene is reminiscent of a bowling alley on a league night, people peering down through second-floor windows to the action below. Although one North Dakota curler told Sports Illustrated last month that the sport was "a cross between shuffleboard, bowling and New Year's Eve," don't say that to curling aficionados.

"Don't say the b-word in a curling club," Dexter says. "There's a lot more skill to being a good league curler than a bowler. A lot more thinking is involved."

It's also a game in which women are equal to men. Men might have more upper-body strength, but women often sweep better. The other good thing is you can curl way into old age. 

Curling, which began in Scotland in the 16th century, is all about camaraderie. 

"It's the only sport where you sit down with the opposing team afterward and socialize," says veteran curler Jim Bata, a business analyst for Northwest Airlines.

"If you want to have a good time and play a game, this is it," Dexter says. "The social part is very, very much a part of it."

Curlers concede that the social part, the drinking, was almost all of the sport in the early years. But the game has become more co-ed, more family-oriented, more of a game of skill and less of an excuse to just drink yourself silly on a cold Minnesota night.

Curlers, more than anything else these days, have the reputation of being nice people. Your neighbor. Your plumber. Your bank president.

Nancee Melby's cheeks were rosy from the 42 degrees at which the competition arena is kept at the St. Paul club. (The ice surface is 24.5 degrees.)

"I knew some people who curled, and they were all nice," says the first-year curler and computer programmer from Eagan, Minn. "You can be competitive in this sport and still be nice." 

Not that the game can't prove frustrating. "It's no secret that Scotland gave us golf, curling and Scotch," she says. 

There are dozens of variables, from the delivery to the ice to just plain luck. Like chess, which it is often compared to, curling is a thinking man's game.

What helps is the old curling rule that the winner has to pay for the first round of drinks. 

Mark Lusche, 57, a truck driver from Becker, Minn., has been curling for 20 years. "I like to win. But it's the camaraderie thing that brought me in."

He also likes the idea that you get to play with everyone.

"You can go to a weekend tournament and be with world-caliber players," he says. "It's not like you can go to a tennis court and have a pickup game with Serena Williams."

Lusche even lured his wife, Jean, into curling, signing her up without even asking. She wasn't amused at first. "I said, 'Curling? That's not me.' "

Now she's hooked. "You walk into a curling club, and you're part of the gang immediately."

Allison Pottinger, a member of Team USA, the reigning world champions, curls at St. Paul, right along with Jean and Mark Lusche. She practices there most every evening, often as late as 11.

"We're world champions, but even then there's always something new to learn in curling. It's a great combination of individual skills and teamwork," says Pottinger, 30, who has been curling since elementary school. "There's just so much touch and feel to it." 

Pottinger will be heading north to Grand Forks, N.D., for the USA Curling National Championships on Feb. 28. If she wins there, it's on to defending her world title in Sweden in April. 

Not that it's only those in the northern climes who have all the fun.

The Florida Curling Club in Ellenton held its first bonspiel (a curling tournament) last March. It already has more than 50 members.

"We're trying to get past the novelty aspect of it down here," says Erik Lebsack, 30, an options trader who heads up the club near Sarasota. "The problem here is there's more to do than just curl. Back in St. Paul, it's your life. Here, you can golf."

But Lebsack says a team from Scotland came to play in the first bonspiel last year, and the members want to come back. "People think it's fun to curl in shorts."

St. Paul's Jim Bata isn't wearing shorts this night. He's opting for his traditional long black trousers, extending his right leg back as he glides and releases the stone. He has one of the most elegant deliveries at the club and looks almost as if he's doing ballet. His glide is helped by the Teflon slipper that a curler wears on the left foot.

"A lot of people don't think it's a sport, but it's extremely strenuous. It's like a chess game on ice," says Bata, 44, of suburban Woodbury, who has been playing since he was 11. 

Strenuous? Curlers say it raises the heart rate at a fast clip when you sweep.

"It's a lot more cardiovascular than you think it is," Dexter says. In a typical game, a curler walks almost 2 miles.

It also helps to build relationships.

"There aren't (a lot of ) things a husband and wife can do together," says Denise Nelson, a real estate agent from White Bear Lake who curls with her husband, Bob. "To be honest, in the beginning, the scoring doesn't even make sense. But then it all kind of clicks."

It did for Tim Walior and Barb Anderson, both 39, of nearby Stillwater. 

Anderson, who works for American Express, has been curling for 10 years. Walior, a computer technician, knew the game only from the Olympics.

When they first met, "I was surprised he even knew what it was," she says.

But he did. And now he plays. And now they're engaged.




Attachment B – Survey Summary

SURVEY RESULTS ANALYSIS

A survey request was sent out to 848 of the current 927 members of the St. Paul Curling Club by email, asking the recipients to visit our website, www.twincitiescurling.org, and complete a five-minute, 11-question, on-line survey. 

429 people responded (53 percent) to the request between December 8 – 24, 2003. Based on the survey base, the results should provide accurate results plus or minus 4.5 percent, 95 times out of 100.

Our first, and most important question tried to determine if there was an interest from existing members to curl in a facility should one be located in the western suburbs of the Twin Cities area. We then extrapolated this percent against the current 927 St. Paul Curling Club members to arrive at a potential membership base that could be derived solely from existing St. Paul Curling Club members:

	Yes
	Maybe
	No

	35%
	25%
	40%

	324
	232
	371


A variety of additional questions tried to determine how many leagues such a curler may participate in. It was determined that most people would continue curling at the existing St. Paul Curling Club facility, but would increase their overall curling participation to from an average of 1.3 leagues to 1.8 leagues between to two clubs.
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Note:  SPCC = St. Paul Curling Club, TCCA = Twin Cities Curling Association

One of our survey questions tried to determine which area of the western suburbs would be the most desirable location. Of the respondents who actually lived in ZIP codes identified as West Twin Cities area, four areas drew the most votes:

	
	
All
Responses
	Western Suburb Only

	Location
	Qty
	%
	Qty
	%

	Northwest Metro (Maple Grove/Osseo/Coon Rapids/Brooklyn Park area)
	44
	10.2
	29
	15.5

	Northwest/Central Metro (Crystal/New Hope/Robinsdale area)
	18
	4.2
	10
	5.3

	West/Central Metro (Golden Valley/St. Louis Park/West Minneapolis area)
	53
	12.3
	41
	21.9

	Far West Metro (Plymouth/Wayzata/Minnetonka area)
	26
	6.1
	23
	12.3

	Southwest/Central Metro (Hopkins, Edina, Richfield area)
	41
	9.6
	32
	17.1

	Southwest Metro (Chanhassen, Eden Prairie, Bloomington area)
	38
	8.9
	28
	15.0

	Far Southwest Metro (Savage, Burnsville area)
	37
	8.6
	15
	8.0

	No western location is suitable for my needs
	172
	40.1
	9
	4.8

	TOTAL
	429
	100.0
	187
	100.0


However, all of these responses are from the same base of curlers who currently commute upwards of one hour to reach an eastern Metro location. Our conclusion from this is that any location in the western Metro area would be suitable.

There is significant support to build a new facility in the west metro area. Ninety-two percent of the respondents who live in the western Metro suburbs (based on their ZIP code) indicated yes or maybe when asked if they would curl at such a facility. 

There is a strong support by western suburb curlers to pre-pay membership (23 percent). The concept would be to make this a voluntary pre-payment plan. Between $94,000 and $188,000 could be raised by invoking this membership concept.

In addition, our survey successfully obtained full contact information from 117 people who indicated that they would become a member when such a facility is built.

A full analysis, the complete questionnaire, and methods used for obtaining and compiling this information

Attachment C – TCCA Board Biographies 

Ken Olson

Profession – Environmental Consultant 

· BS Geology with graduate work in Hydrogeology

· Partner and vice president of a Twin Cities environmental consulting firm with headquarters in Plymouth Minnesota and offices in Wisconsin and Arizona. Part of a team responsible for the firm's financial matters. Member of the firms board of directors. Consultant since 1980

Competitive Curling:

· Played in first junior nationals hosted by Arden Hills Curling Club in Arden Hills Minnesota

· Played in 1987 Olympic trials, the team qualified as one of eight finalist teams-lost to ultimate winner Bud Somerville 

· Played with group of eight at SPCC that set Curling Marathon World Record (46+ hours)

· Competed in men's competitive play since 1978, at the club, men’s district, state and second-chance level

Curling 

· USCA Level 1 instructor and taught at junior and open camps and clinics from Boston to Minneapolis

· Wrote a series of articles on sweeping published in North American Curling News. 

· Former SPCC board member

Began curling in 1972. Currently curl with father (71), brother and 14-year old son (three generations) on team in one St. Paul Curling Club league. 
Ken has taken the initiative to form this group to create a new facility in the west Twin Cities metro area.

Stephen Smith

Began curling as a Junior Curler at Exmoor Curling Club in Illinois
Curling

· Competitive curling in Illiinois and Minnesota 

· Curling family

· Mother --Chairman of the Host Organizing Committee for the first Women's World Curling Championship held in the United States in 1987 at Lake Forest College, Illinois 

· Father was both former President of the Illinois Curling Association and of Exmoor Curling Club (Board of Governor for Curling for Exmoor Country Club)

Profession: Corporate Finance 

· Vice president, major financial institution Minneapolis, in wholesale banking focusing on private equity relationships

· Earned Chartered Financial Analyst (CFA)

Christine Jensen

Profession 
· Certified financial planner(TM) practitioner at UBS Financial Services in St. Paul

Curling

· Member of the St. Paul Curling Club for 20 years 
· Past president of the Bonnie Speiler league and their representative to the United States Women’s Curling Association
· Children involved in curling, including a past US Jr. Women's Champion
Non Profit Experience 
· Active with the Juvenile Diabetes Research Foundation
· Served on the board of the local chapter for the past eight years

Ann Essling

Profession --Writer

· Marketing communications and technical writing, formerly marketing communications manager.Nationally published articles include: USCA Curling News  and Women’s Sports and Fitness 

Curling

· Competed in the 2004 Minnsesota State Mixed championships

· St. Paul Bonnie Spielers, vice president 

· United States Women’s Curling Association – Public Relations committee member 

· USCA Level I curling instructor

· Began curling in 1963 in Eveleth, Minnesota 

Non Profit Experience

· Former board of directors of the Friends of the Sibley Historic Site – public relations 

Neil Marriott
Profession: Systems Analyst/Software Developer

· Senior systems analyst for large Twin Cities medical device manufacturer

· Bachelor of Science, Mathematics and Computer Sciences

· Web designer for St. Paul Curling Club and a variety of other non-profit sites

Curling

· Started in Junior High School in Winnipeg at age 13

· Former Member Charleswood Curling Club (Winnipeg, CANADA)

· Former Member Pembina Curling Club (Winnipeg, CANADA)

· Volunteer for two Canadian Briers, and one World Curling Championship

· Member St. Paul Curling Club, Membership and Webmaster

Other

· Lead Organizer for last five annual Canada Day Picnics held in the Twin Cities area

Matt Peterson

Profession: Purchasing agent 

· For a growing composite panel manufacturer in New Hope. 

Competitive Curling

· Junior Men's Nationals representing  Nebraska/Colorado 

· 1983 and 1984 -- Vice skip 

· 1985 Skip 

· 1986 Junior Men’s representing Bemidji, in the Minnesota State Junior Men’s competition, vice skip with Pete Fenson, finished in a three-way tie for second 

· Since 2000 –Lead for Darren Kress in Minnesota Men’s playdowns 

· 2001-- Skip Minnesota state mixed play downs and finished fourth. 

· Began curling in Omaha Nebraska in 1982 at the Ak-Sar-Ben curling 

Allison Pottinger

Profession – Marketing -- MBA in Marketing at University of Wisconsin-Milwaukee in 1998

Competitive curling:

· 2003 – Member of the first women's team to win a gold medal at the world level as vice skip of Debbie McCormick's team by defeating Colleen Jones' rink from Canada at the 2003 World Curling Championships in Winnipeg, Canada
· 2001 -- National Women's Qualifier (for the Olympic Trials): 2001 (#1 qualifier)
· 2000 – Wisconsin State Championships (champion); S.W. Ontario Women's Cashspiel, London, Ontario (semifinalist); Autumn Gold Curling Classic in Calgary, Alberta (semifinalist); Sask Power Women’s Classic in Regina, Saskatchewan, Canada (semifinalist); St. Paul Cashspiel, St. Paul, Minn. (semifinalist) 

· 1999 – United States Challenge Competition in Milwaukee, Wis. (champion); European Masters in Stockholm, Sweden (finalist); Weston Curling Classic in Ontario, Canada (finalist); SW Ontario Women’s Classic in London, Ontario, Canada (semifinalist) 

· 1998 – European Masters in Stockholm, Sweden (finalist). 

· 1997 – Karuizawa Challenge Cup in Karuizawa, Japan (champion); International Damen Cup in Berne, Switzerland (finalist); Sun Life Grand Prix in Thunder Bay, Ontario, Canada (qualifier); Badger State Games in Madison, Wis. (champion) 

· 1998 and 1995 Mixed Nationals champion both years.

· 1996 – Canadian Bonspiels in Halifax (qualified) and Thunder Bay (qualified); Wisconsin Women’s (champion). Played on team that became the first women’s team to ever qualify for the final four at the St. Paul (Minn.) Cash 'Spiel. 

· 1994 -- U.S. Junior Women's Nationals: 1994 (champion) and Junior Women's Worlds: 1994 (silver medalist) 

Doug Pottinger

Professional -- Sales Representative for a farm equipment company

Competitive Curling

· U.S. National Curling Champion: 2004

· U.S. Olympic Team Trials: 2001 (fifth) 
· Men's Nationals: 2000 

· U.S. National Olympic Qualifier (for the Olympic Trials): 2001 (#4 qualifier) 

· Manitoba Junior Nationals: 1993 (champions, played third)

Mark Willmert

Profession – Business Owner

· Auto Drivaway Co. – As a small business owner for 15 years, Mark wears many hats including marketing, business planning and production. 

· MWW Ltd. – 15 years of graphic design experience 

Competitive Curling
· Member of St. Paul Curling Club club championship team and team that won the 2003 President Cup 

· Currently on the McCann men’s competitive team 

· Began curling in 1995 at St. Paul 

Jim Nordstog

Profession – Geologist 

· BA, Geology, Graduate Courses, Glacial Geology (1987), U.N.D. Grand Forks, North Dakota and BS, Earth Science (1982), Minot State University, Minot, North Dakota 

· Sr. Project Geologist, Special Projects Department, GME Consultants, Inc., Minneapolis, Minnesota 

Profession – Curling and Arena Ice Consultant 

· Canadian Curling Association (CCA)-World Curling Federation (WCF) Certified Level IV Ice Technician 

· 18 years as an Icemaker (1965-70, 1990-present) 

· Mr. Nordstog worked with the ice crew and helped provide championship curling ice in scores of U.S and Canadian curling competitions and events: 

St. Paul Curling Club member, St. Paul, Minnesota

Appendix D: Curling Terms

	Bonspiel
	A curling competition comprised of a number of different events usually played over a weekend.

	Cash Spiel
	A bonspiel in which the prizes consist of cash awards.

	House
	The scoring area, 12 feet in diameter, with concentric circles of four and eight feet in diameter inside.

	Rink
	A curling team, which consists of four players: the skip, third (or vice skip), second and lead. All players are involved in every shot, with one shooting, two sweeping, and one calling strategy. Two rinks play against each other.

	Rocks
	Also known as stones, curling rocks are made of rare, dense, and polished granite quarried only on Ailsa Craig, an island off Scotland’s coast. Each rock weighs 42 pounds.

	Sheet
	The 146-foot long ice playing area. The sheet’s design allows play in both directions.
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Kinetic Data requires that all Account Managers have a minimum of three years of direct experience.  
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As a trusted partner, we owe it to our customers — and to ourselves — to commit to excellence





“Our goal is to use Six Sigma to achieve a level of service that becomes the benchmark for our industry…the direct results of our efforts will be improved customer retention and new customer growth.”





— Ed Alberque


Senior Vice President, �Quality and Productivity
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Kinetic Data launched a three-pronged approach to respond to a perceived need for improvement in customer service. As a result of these efforts, customer satisfaction scores have raised from the 60s into the 90s.























Kinetic Data can deliver and administer:





Benefits


Health & Welfare Administration


COBRA & HIPAA


Benefits Billing Services


Flexible Spending Accounts


Commuter Reimbursement


Tuition Reimbursement


Retirement Plan Services


QDRO/QMSCO





Employee Relations


Training


Expatriate Service


Concierge Services


Self Service Products


Open Enrollment Products


Wellness Programs


EAP and Work-life Services





Compensation


Performance Appraisals


Salary or Rate Changes & History


Mini-Mid-Max Analysis











Kinetic Data can deliver �and administer:


Benefits


Employee Relations


Compensation


Staffing


HR Administration


Payroll
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Kinetic Data requires that all Account Managers have a minimum of three years of direct experience.  


Kinetic Data’s account management team has an average of seven years of experience.










































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Our success depends upon consistently delivering the highest quality services and products to our customers. 





















































The Account Management Team has collectively managed enrollment projects for 26 Fortune 100 employers. 























BMS Technology/platform


Multiple service gateways


24/7 real-time self-service tools — separate portals for employees and managers


Shared database for service gateways


Fully-integrated premium administration


Electronic data exchange with client HRIS & payroll


Rules-based design


Client-specific editing capabilities


Electronic communications with health plans and other vendors in vendor-specific format


Electronic data exchange with client HRIS and payroll


System stability


System security











As a trusted partner, we owe it to our customers — and to ourselves — to commit to excellence
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Kinetic Data launched a three-pronged approach to respond to a perceived need for improvement in customer service. As a result of these efforts, customer satisfaction scores have raised from the 60s into the 90s.





ce Appraisals


Salary or Rate Changes & History


Mini-Mid-Max Analysis





Industry leader in the application of leading-edge technology on behalf of customers











The unique Kinetic Data difference — unparalleled capac















































The Account Management Team has collectively managed enrollment projects for 26 Fortune 100 employers. 
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Multiple service gateways


24/7 real-time self-service tools — separate portals for employees and managers


Shared database for service gateways


Fully-integrated premium administration


Electronic data exchange with client HRIS & payroll


Rules-based design


Client-specific editing capabilities


Electronic communications with health plans and other vendors in vendor-specific format


Electronic data exchange with client HRIS and payroll


System stability


System security











As a trusted partner, we owe it to our customers — and to ourselves — to commit to excellence
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Kinetic Data launched a three-pronged approach to respond to a perceived need for improvement in customer service. As a result of these efforts, customer satisfaction scores have raised from the 60s into the 90s.











ombined with an organizational commitment to customer satisfaction. 
























































Kinetic Data brings a consultative approach to service deployment.














Kinetic Data brings a consultative approach to service deployment.
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Complete Business Plan







Finalize Facility Strategy (Build or Renovate)







Arrange Financing







Fundraising







Build or Renovate Facility







Prepare Ice







Recruit Members







Grand Opening







Start League Play




















